Beginning
Set the scene
Who are they main characters?
Where are they? (School, online, outside of school)
What are they doing?

Middle 
The main chunk of the story
What are the characters doing?
Who is being bullied and who is doing the bullying?
How are they being bullied? (Fighting, nasty texts and online messages, bad comments being made about them, being left out of things etc.).
What is happening in your story?

End
The end of your story
Will things be fixed?
What happens to your characters?
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